
An Idea for Regulating Minigrids 

Today, every country’s national electricity grid is tightly regulated.  The reasons for this are multi-

faceted – standardisation, health and safety, imposing a universal service obligation, long-term 

planning, national energy policy, etc. 

Off-grid minigrids in contrast are largely unregulated, though some countries are implementing 

licensing and tariff controls, usually without yet formulating a strategy. 

My background in telecommunications suggests to me that we have been here before.  20-30 years 

ago, we were liberalising telecommunications, and there are more than passing similarities in the 

two situations: 

 Migration from a highly centralised infrastructure, to one widely dispersed in the field, 

 Relinquishing of the government monopoly to many private operators 

 Development of a competitive framework where there was none before, such that 

investment in infrastructure is encouraged, and at the same time, consumers are delivered 

an optimum and sustainable solution 

There were many things that went well with telecoms liberalisation – but there were some that 

didn’t.  In particular, setting up the best possible competitive environment for telecoms proved quite 

challenging, and hindsight suggests some things would have been better done differently. 

If the analogy holds good, there should be some useful lessons to be learned by those currently 

employed in drafting national regulations for minigrids, both on- and off-grid.  It may be that some 

undesirable outcomes can be avoided. 

As George Santayana said, “Those who cannot remember the past are condemned to repeat it.”  

This proposal is for a study to identify the approaches adopted to telecoms liberalisation that could 

beneficially be replicated in building a regulatory framework for electricity minigrids.  The 

deliverable will be a report highlighting sources in the telecoms world published in the last 30-40 

years that may be used in creating minigrid regulations.  It will also highlight actions in telecoms that 

did not have the expected or intended outcome, and that should not be repeated without 

modification in this new environment.  
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